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Institutional Improvement Method of Quality

Management in Construction Work

Lee Hyeon—-Cheol
Dept. of Construction Legal Affairs
Graduate School of Construction Legal Affairs
Kwangwoon University

(Supervised by Professor Yu Seon—-Bong)

(Abstract)

Large scales of quality related incidents have been
continuously occurred in the construction sector in Korea due
to the lack of awareness of the 1importance of quality
management and excessive competition in the concerned
sectors. A variety of measures and institutional revisions
have been implemented to improve these issues, but, it is
widely accepted that significant quality enhancement in
construction works has not been achieved.

Currently, laws and regulations on quality management for
construction works are as follows: Acts on Building,
Framework Act on The Construction Industry, and Promotion
Act on Construction and Technology (Previously, Construction

Technology Management Act).



In particular, as for Promotion Act on Construction and
Technology, Construction Technology Management Act,
was fully revised into "Promotion Act on Construction and
Technology, on May 22, 2013 with the aims of reinforcing
the competitive edges of construction and engineering, and
promoting the development of related industries. It also
emphasizes on transition from regulating the management
system of construction and engineering to supporting and
promoting the concerned industries, and integrating
segmentalized construction and engineering service areas,
and 1its work forces to facilitate overseas expansion and
competitiveness of domestic construction and engineering
industry.

Even though huge efforts have been made to strengthen
the competitiveness in various fields, the further improvement
and modification of institutional frameworks are necessary for
the development of quality management of construction and
engineering sector.

To cater to this purpose, this study aimed to identify the
current status of quality related regulations of construction
sector and to present current issues and to suggest potential
improvement measures. This paper will examine how efficient
quality related laws and regulations are in terms of improving

quality management of construction sector. It will draw upon

_Vi_



the adequate 1improvement measures by surveying and
researching relevant cases and international practices so that
it would provide guidelines for institutional improvement of
quality management of construction.

For improvement measures to heighten the awareness of
the quality management, it seems necessary to revise the
criteria for career and qualification of construction engineers,
expand the target for investigation on the defective
construction works, and to make quality management cost
realistic in order to achieve the ultimate goal of formulating
the quality management oriented culture.

Also, 1t seems necessary to secure expertise by
outsourcing quality and test, which i1s normally conducted at
work sites, and contribute the stability of employment of
quality and test workforces. Furthermore, quality management
process would be settled by formulating practical quality
management plans.

Finally, it seems necessary to support government policy
on quality management of the construction sector, and
advancement of quality at construction sites, implement DB,
and establish dedicated agencies, which will initiate
continuous improvement. With these institutional
improvements, advancement of quality management of

construction sector can be achieved.
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