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ABSTRACT

Construction industry, which is taking charge of one aspect in the
national economic growth, had become the driving force for the
development of domestic industry. Along with the national
development, domestic construction industry has repeated the process

of inward and outward development.

But since Lehman’s collapse from US in 2008 dropped an enormous
effect on domestic industry, the construction industry has been dulled
and the real estate market has been led into the stagnation yet. It is
no exaggeration to say that construction market faces the biggest
crisis due to the national economic slowdown and down scale of

construction market since IMF crisis.

Thus, hard efforts are demanded to reestablish the depressed
construction market and the activation of Construction Management is
one of the solutions. While the Construction Management has been
already generalized and various construction projects have been
processed on the basis of it in developed countries of construction
industry, our country remains still in an early stage since the

introduction in the middle of 1990’s.

But to deal the stagnation of domestic construction industry

successfully and make it developed, we need to keep in step with the



globalization in the aspect of construction service such as design -
supervision and Construction Management as well as construction,
instead of staying in the Ilimited domestic market of construction

industry anymore.

As one of the methods, the analysis on the current domestic
supervision system and Construction Management should be preceded
first and the improvement and solution for the problems revealed from
the analysis should be considered. These improvement plans are
expected to suggest the effective plans for supervision business in the
future and to activate the Construction Management and strengthen
the competitiveness for overseas projects as well as improving the

circumstance of the business.
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